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PART A
RELEVANCE AND LEGISLATIVE MANDATE

1. OVERVIEW OF THE TRUST

BACKGROUND

The Cookhouse Wind Farm Community Trust (CWFCT) is a community owned enterprise with business interests in wind energy and it operates in the Eastern Cape province focusing on the
following benefciary communities: Adelaide, Bedford, Cookhouse and Somerset East.

It is a channel for community interests through which the community participates and benefts from the Trust's initiatives.

OUR MANDATE
The mandate is enshrined from the Trust Deed, which is the Broad-based socio-economic development and empowerment for the benefciary communities.

VISION STATEMENT

We endeavour to be the leading Community Development Trust.

MISSION STATEMENT

The Cookhouse Wind Farm Community Trust strives, in collaboration with various stakeholders to transform lives of the four benefciary communities in which it operates, to address the so-
cio-economic challenges.

TRUST VALUES
Our Trust has developed the business values and ethics that will guide the venture ethos and principles for both our clients and employees. These are:

Accountability, Collaboration, Fairness, Integrity, Innovation and Objectivity

TRUST OBLIGATIONS

e Community Development Programmes
e Governance and Administration
e Permitted Investments




TRUST COMPOSITION

The Cookhouse Wind Farm Community Trust (CWFCT) consists of eight (8) Trustees who constitute the Board of Trustees. Four Trustees represent the benefciaries from the set communities
while the other four (4) are independent Trustees nominated by Apollo Investment Partnership Il (the BBBEE FUNDER) and the Cookhouse special purpose vehicle (SPV), as guided by the Trust
Deed. The Trust Executive Offcer who is appointed by the Board of Trustees. The Operations Offcer, the Personal Assistant (PA)/ Administrator and other two staff members who are appointed
by the Trust Executive Offcer.

2. TRUST POLICIES AND STRATEGIES OVER THE TWO-YEAR PLANNING PERIOD

Cookhouse Wind Farm Community Trust will not be developing any strategy over the next two years unless justifying circumstances occur. The Trust will continue to implement and review its
policies to strengthen internal controls, governance, manage risk and ensure effective and effcient management of operations.

The Trust has made strides in strengthening its footprint within its benefciary communities through collaborations and partnerships with various stakeholders including government departments,
private sector, non-governmental organisations and media. Our partnership with the media has created an enabling environment for us to reach our benefciary communities and stakeholders.

The growth and stability in the offce has made a signifcant contribution to implementation of CWFCT community development programmes. The staff continues to enable the Trust to better
improve implementation of the approved strategy and operational plan in line with the approved budget.

We pride ourselves by showcasing our community development programmes, reaching benefciary communities and stakeholders through our website: www.cwfct.co.za
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PART B
OUR STRATEGIC FOCUS

The following Programmes are the six (6) strategic focus areas identifed in the CWFCT Strategy document for implementation of socio-economic development projects and opportunities in the
four benefciary towns in 2024.

Agriculture, Land & Education and Health Care Job Creation

Housing Development

Situational Analysis
The performance and achievements of the Trust are directly affected by both internal and external factors.
Internal Factors

The Trust is made up of fve staff members led by the Trust Executive Offcer (TEO) who are key in the effective implementation of the Trust Programmes. The Trust is governed by the Board of
Trustees through four Board committees, namely,

Audit and Risk Committee (ARC)

Business Innovation Committee (BIC)
Governance, Social and Ethics Committee (GSEC)
Executive Committee (EXCO)

PONE

These authoritative structures are designed to provide oversight, ethical leadership, effective and effcient performance and legitimacy of the Trust. The Board will ensure that the strategy and
budget is approved, there is effective and effcient implementation of strategy by management and staff using the approved operational plan. The Board through its oversight structures will ensure
there is continuous monitoring and evaluation, and management of risk. The Board will also oversee the proper integrated reporting, stakeholder inclusivity and that the organisation is an integral
part of the society.

The Trust is still under a lock in period (still servicing the loan funded by BEE Funder for the payment of 25% shareholding and therefore still under the BEE Fund agreement) and therefore does
not receive the full shareholder distribution. The Trust still maintains its reporting obligations to the funder.
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External Factors

The CWFCT has a mandate to implement Community Development Programmes for the four benefciary towns namely, Adelaide, Bedford, Cookhouse and Somerset East. These communities are
predominantly depended on government social grants for sustenance. Like all the other rural / township South African communities, they are also experiencing high unemployment rate and poverty.

Demographics
Blue Crane Municipality (incorporating Cookhouse and Somerset East):

Table 1

INDICATOR CENSUS 2011-2022

% of Young children (0-14 years) 29.2-25.0

%of elderly (65+ years) 7.0-9.2
9.5-94.2

% of Higher education (20+ years) 6.1-7.7

Table 2

INDICATOR CENSUS 2011-2022

% of Average Households

% of fush toilets connected to sewerage

% of Access to piped water in the dwelling

*Blue Crane Municipality IDP document 2023/24
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PART C

PROGRAMME IMPLEMENTATION AND PERFORMANCE INFORMATION

PROJECTS IMPLEMENTATION
PROGRAMME

YEAR 2024/25

1.Education & Development

1.1 Career Awareness: Implementation of career awareness activities including hosting career exhibitions for all local schools, providing exposure
to critical skills and fnancial support opportunities for learners.

Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: Statistics SA reveals that less than 9% of the population in each of the four towns has some higher education qualifcation and only
an average of 15% have matric certifcate across all the four towns. The trend continues to impact on the employability levels of the people in the towns,
with the extended unemployment levels reaching over 54% on average. Exposure to career opportunities opens up the world of possibilities that should
spark interest and arouse higher levels of motivation for local learners. The low internet access levels of around 70% in general closes the world of career
opportunities and other personal development possibilities for the local learners. The career awareness programme brings mentors, exposure to scarce
and critical skills available to pursue and bursaries & fnancial support programmes. Career awareness will cover all four benefciary towns with the
intention of increasing the reach and impact.

Beneficiaries:
High School Learners
Teachers

Stakeholders:
Eastern Cape Department of Education
Parents

Collaboration and Partnerships:
Cookhouse Wind Farm
BTE Renewables




INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT

R165 000.00 Stakeholder mobilisation Students have access to Learners receive good career | Growth in the number of
and participation tertiary funding opportunities guidance local graduates
and career guidance
Learner transport, catering Increased number of learners | Rise in employability levels
Arrange exhibition venue Career days and career events | receiving Bursary and NSFAS
logistics implemented funding Drop in unemployment
Planning and execution of the | Bursary and NSFAS application | Highly motivated cohort of Improved livelihoods
events drive implemented learners
Mentorship and support Learners receiving opportunity
programme implemented to enter into scarce skills
career paths
Improved enrolment at tertiary
institutions.

1.2 Shining Stars Programme: Support for academically deserving leamers, introduction to career opportunities, exposure to workplace environ-
ments and experience of science and other professions in practice. Learner personal development and inspiration for grade 10-12 learners.

Period for Implementation: 2024 - 2026.

Statement of need: Geographic isolation for Learners in rural and remote areas could mean in most cases limited access and exposure to career options.
The challenge is exacerbated by the lack of role models in scarce careers locally. Consequently, motivation levels tend to be at the lowest as learners
do not have a point of reference upon which to benchmark their future and career ambitions in most cases. The resulting impact is on learner academic
performance as learners lack motivation that should be driven by their career dreams.

The programme seeks to inspire learners and assist them to ignite their “DREAMS”. Through the programme, support will be provided for selected
academically deserving learners who show potential. Learners will be introduced to new careers that may not be easily accessible in the public domain.
Core elements that will underpin the implementation of the programme are exposure to workplace environments, Learners will experience real life
application of science and engagement with professionals and experts in other professions. The programme will also attempt to link the school curriculum
content and real-life experience at the workplace.




Beneficiaries:
Grade 10-12 Learners

Stakeholders:
Benefciary Community Schools
Parents

Potential Collaboration and Partnerships

Eastern Cape Gambling Board

Council for Scientifc and Industrial and Research (CSIR)
University of Fort Hare Science Discovery Centre

INPUT
R1500 000.00

ACTIVITIES

Develop project plan

Signing of collaboration/partnership agreements
Implement Learner recruitment process
Branding and marketing of the programme

Planning of national tour to Science facilities,
Industries, Businesses

Establishment of Science clubs at schools and
presentation of Science shows

Implementation of Business games

Encourage participation of Accounting Olympiads,
Toast Masters, Debating competitions, Science
Expos, Sci-Fest, and National Science Week.
Conduct monitoring and evaluation processes

Reporting

To check possibility of expanding the programme to
other professions.

OUTPUT

08 Learners in grade 10 taken

on National tour annually and
received exposure to various
personal and career development
opportunities

Wider group of Learners
(grade 10-12) receive access
to curriculum enrichment
programmes

OUTCOMES

Access to a wider range of career
opportunities

Improved pass rates
Improved learner motivation levels

Exposure of Learners to work
place environments

IMPACT

Inspired Learners to new career
opportunities that may not be
easily accessible in public domain

Increased number of enrollments
in tertiary studies

Increased number of graduates

Enhanced livelihoods




1.3 School Governing Body Teacher Funding: Provision of School Governing Body Teachers to schools based on need to address lack of
Teachers for key school subjects impacting on quality of education.

Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: The problem of Teacher shortages in schools arises when schools experience challenges in the allocation of Teachers due to schools
not meeting the threshold set by the Department of Education for Teacher pupil ratio of 1:35. In some cases the Teacher pupil ratio in a school exceeds the
required threshold yet there are delays in the Teacher provisioning processes. The resulting outcome is the continuous cycle of Teacher shortages also as
a result of delays in Teacher replacements after early retirement, long sick leave and other reasons for Teacher non-availability. The provision of Teachers
for schools is the competence and responsibility of the Provincial Department of Basic Education. The Trust and other local partners have intervened on
short term School Governing Body Teacher Funding contracts to ease burden on schools to ensure no learner is denied their right to quality education.
The School Governing Body Teacher Funding intervention is provided on one-year renewable contracts whilst engaging with Department of Education for
a permanent solution for individual schools on the programme.

Beneficiaries:

Primary School Learners
High School Learners
SGB Funded Teachers

Stakeholders:

School Governing Body

Schools

Eastern Cape Department of Education

INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT
R 5380 000.00 Open Teacher funding Improved teaching and Improved learner pass rate Schools become centres of
applications cycle for wider learning excellence
participation of schools High Teacher and learner
Improved human resource motivation levels Jobs created

Process applications and make | SGB Teachers employed
recommendations for Board
approval

Signing of contracts with
approved schools




INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT

Implement Monitoring and
evaluation programme

Reporting and decision making.
Trust involvement in screening
and development of SGB

teachers

Set performance targets for the
teachers.

Approach funders and corpo-
rates to increase funding pool.

1.4 Curriculum Support Project: Provision of curriculum support to High schools
Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: Socio-economic status of the communities within the benefciary towns is characterized by unemployment and dependence on social
grants. The resulting impact has a spill over effect on the support parents and or guardians are capable of providing to their children at school. In most cases
parents and or guardians cannot afford the cost for necessities like nutrition and transportation in support of extra teaching offered additional to normal
school time. Extra curriculum support activities included extra classes implemented over week-ends and camps over school holidays. In order to ensure
maximum participation of all learners, schools have to raise additional funding to cover the shortfall in the running of the afore-mentioned programmes.

Beneficiaries:
High School Learners

Stakeholders:
Schools
Eastern Cape Department of Education




INPUT
R 480 000.00

ACTIVITIES

Send out Call for Applications
for funding to schools

OUTPUT

Improved learner pass rate
in key identifed subjects and

OUTCOMES

Learners who are well pre-
pared for tertiary education.

IMPACT

Improved achievement at
tertiary institutions.

overall school targets met.
Allocate funding to approved Decreased dropout rate
schools Improved livelihoods

Monitor administration of
funding

Monitor implementation of the
funded curriculum support
programme.

1.5 Literacy and Numeracy Project: Provision of support to Primary schools in Numeracy and Literacy skills.
Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: Literacy development is vital for learners in the early years of their schooling as it is a foundation for doing well at school, developing
independence, socialising with others, problem solving and making decisions. A focus on Literacy sharpens learner skills in reading, speaking, writing
and interpreting one’s thoughts. Numeracy help learners to develop their reasoning and critical thinking skills whilst learning to apply simple numerical
concepts. The Department of Education’s Annual National Assessments (ANA) Reports, highlight challenges generally across Eastern Cape schools
which include learners not familiar with Mathematics terminology and often use them incorrectly. In languages learners struggle to respond to questions
that require them to use their own words. Learners are unable to interpret sentences or give an opinion when required and they lack writing and editing
skills.

Beneficiaries:
Primary School Learners
Teachers

Stakeholders:
Eastern Cape Department of Education
Local Libraries




INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT

R1 530 000.00 Appoint service provider Increased learner pass rate in Learners who are well prepared | Improved literacy in benefciary
Mathematics and Languages for high school, tertiary communities
Implement academic support education.
programmes Improved writing, speaking, and
reading skills

Implement Teacher support
Programmes
Allocate Education

Assistants to support learning
and teaching.

1.6 Broadband Internet Connectivity Project: Providing internet access to 26 benefciary schools and communities
Period for Implementation: 2024.

Statement of need: We are living in a digital age that requires learners to be equipped for the working world at an early age. The broadband internet connec-
tivity project seeks to connect schools with the rest of the world in a sense that the internet should be viewed and used as a resource to empower learners.
When used effectively, access to internet can bridge the information gap between Teachers, Learners and parents and consequently contribute to effective
teaching and learning.

Access to internet should be seen as an empowerment platform used for learning, information sharing, research and innovation. Internet access should also
be used to explore opportunities to help learners decide on career paths to follow through informed decision making and thus contribute to systematic career
development. School Management could explore further opportunities to enhance effcient school’s administration and curriculum enrichment activities.

The programme provides an added value for communities who through various affordable packages will have unlimited access to internet, thus enhancing their
livelihoods in various ways that contribute to socio-economic development. Access outside the school environment is also an added advantage for parents to
offer meaningful learner support.




Beneficiaries:

26 Schools

Learners and Teachers
Benefciary Communities

Stakeholders:

Eastern Cape Department of Education

Local Schools
Communities
Parents and families

INPUT
R 1400 000.00

ACTIVITIES

Sign SLA with service
provider for programme roll
out to 21 new schools.

Implement procurement
processes

Monitoring and evaluation
of the project

OUTPUT

26 schools connected
and have reliable internet
access

Communities have access
to internet

OUTCOMES

Improved learner
performance

Improved access to career
options available

Communities have access
to internet for improvement
livelihood

IMPACT

Improved livelihoods of the
Learners, Leachers and
local communities




2.Agriculture, Land and Housing

2.1 Food Production Training Hub: A hub for local communities to access technical and business support (mentorship) in food production.
Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: It is without a doubt that agriculture is very important in terms of food security, job creation and industrialization. Industrialization is mentioned
in particular because our food gardening project should seek to produce industrialists that are able to produce basic everyday items such as vegetables to sell
to local retailers. The local benefciaries need continuous technical and business support (mentorship) to thrive commercially. The project will create a conducive
environment for the benefciaries where there is potential. The Project has to contribute its produce to the local schools nutrition programme. It also has to pro-
vide skilled personnel in support of local schools garden. The project is also intended to assist identifed needy families. Research will be conducted with local
Retailers for possible agreements on bulk supply of the Food Garden Project produce for sustainability of the project.

INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT
R 1500 000.00 Sign MoU with partners. Community members Viable Community Food Livelihoods enhanced
recruited Gardens that contribute
Preparation of food garden to improved livelihoods of Poverty reduced

land and provision of water. | Skilled community members | benefciary communities.
on agricultural production

Induction of the benefciaries | and business Cohorts of community
by a specialist in community members who generate
food gardening Commercialization of income from skills and work
individual and/or group they put into the project.
Tools of trade handover efforts and initiatives.
Outline targets - short to long Jobs created
term Increased agricultural food
production Improved local economy




INPUT

ACTIVITIES

Outline project monitoring and
evaluation system

Recruit community member
and provide stipend

Implement entrepreneurial
phase of the project (business
mentorship which will include
production, sales, marketing &
fnancial management)

Identifcation of needy families
from the benefciary commu-
nities

OUTPUT

OUTCOMES

IMPACT




3.Welfare and Humanitarian

3.1 Psycho-social Services: Provision of holistic Psycho-social service to schools in the benefciary towns schools.
Period for Implementation: 2024 and to continue over the next year.

Statement of need:

Teaching comes with a lot demands for both teachers and learners, teachers work under a lot of pressure due to challenges that include amongst others being
under-staffed and under-resourced schools. Learners experience psycho-social challenges including substance abuse, poverty, victims of domestic violence etc.
All these challenges require teachers to adapt at the expense of their wellbeing. The Trust's engagement with schools and formal request received highlight how
stressful the teaching job is and emphasize the need for psycho-social support for both Teachers and learners.

Beneficiaries:
Teachers
Learners
Families

Stakeholders:
Eastern Cape Department of Education
Eastern Cape Department of Social Development

INPUT ACTIVITIES OUTPUT
R 1099 305.35

OUTCOMES IMPACT

Appoint service provider of
professional Social Workers.

Implement psychosocial services
programme

Monitor and evaluate the
programme

Analyse reports
Recruit unemployed assistants

Partner with other institutions for
additional support

Improved teaching and learning
environment.

Strengthened community and
family support .

Increased school safety.

Reduced substance abuse, pov-
erty, victims of domestic violence.

Mentally and emotionally sound
Teachers and learners.

Improved social connectedness
and just society.




4. Health Care

4.1 Primary Health Care Mobile Clinic Service: Provision of Mobile Clinic Services for Primary Health Care Programme to local farming
community in collaboration with Cookhouse Wind Farm Co and Department of Health

Period for Implementation: Year 2024.

Statement of need: As stated in the Constitution of South Africa, Act 108 of 1996: Chapter 2: Bill of Rights: Section 27(1) states that everyone has the
right to have access to — health care services including reproductive health care. The mobile clinic project was born out of the need to increase access to
primary health care, especially as it related to farm labourers. The mobile clinic is currently servicing 62 local farms (Adelaide = 24 & Bedford = 38) from
the 48 when the project was initiated. The farmers’ association of both Adelaide and Bedford endorsed the programme, and the Department of Health has
expressed its appreciation of this collaboration. There is an urgent need for a new mobile clinic vehicle for sustainability of the project.

Beneficiaries:

Local Community (Farming community residents)
Local Clinic and Community attending the clinic
Eastern Cape Department of Health

Stakeholders:

Raymond Mhlaba Municipality

Eastern Cape Department of Health

Local Clinics

Local Farmers Association

Local Hospitals (Adelaide Hospital and Bedford Hospital)

Collaboration and Partnerships
Cookhouse Wind Farm
District Department of Health

ACTIVITIES OUTPUT OUTCOMES IMPACT

R1 700 000.00 Sign MoU with partners Primary Health care brought Increased access to local Universal Health coverage
closer to the local communi-
ties.




INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT

Purchase of mobile clinic 62 mobile clinic service points Primary Health Care services Reduced burden of diseases
vehicle, fully equipped based on | reached and fully serviced. Improved health
approved Livelihoods enhanced

Department of Health specifca-
tions.

Branding of the vehicle and
awareness campaigns

5. Job Creation

5.1 Job Creation Programme: skills training and maintenance of Municipal Halls in collaboration with Raymond Mhlaba Municipality.
Period for Implementation: 2024 and to continue over the next year pending budget availability.

Statement of need: Some community halls are in a bad state and need urgent repairs, for example there is no other nearby accessible community hall for the
community of Adelaide. The project will train and employ local community members to repair community municipal halls.
The Trust has increased its community reach capacity by establishing Benefciary Trustee Teams to assist in advancing community development interests.

Beneficiaries:
Community members — unemployed people

Stakeholders:
Training Institutions
Community forums




INPUT ACTIVITIES OUTPUT OUTCOMES IMPACT

bers entrepreneurs
Identify training institution
Adelaide Community Hall | Increased number of

Recruit community members to be trained repaired artisans from local
Implement skills training programme Jobs created communities
Implement the Hall repair project Replacement of resigna- Improved places of

tions on the Benefciary social cohesion
Provide stipend Trustee Teams

Monitor and evaluate project

Recruitment and replacement of Benefciary Trustee
Teams

R1 605 256.00 Identify skills needed. Skilled community mem- Increased number of Livelihoods enhanced

6. Marketing and Project

Management

6. Marketing and Project Management: This is an internal programme intended to give overall marketing and management support to all the
community development programmes.

Key activities:

This focus area involves administration management and marketing of Community Development Programmes. Marketing and Project Management is
implemented through various activities:

1.Administration on project implementation including operations of the Bid Evaluation and Bid Adjudication Committees.

2.0versight, monitoring and evaluation of projects under implementation.

3.Stakeholder engagements including creating partnerships, collaborations and networks to enhance delivery on the mandate of the Trust.
4.Marketing and branding of the Trust to achieve its distinct identity within the benefciary communities.

5.Advertising in print media space including providing benefciary community access to available vacancies and procurement opportunities.

6.Digital marketing including the consistent usage of the CWFCT website to enhance community reach.

The Trust signs Service Level Agreements and contracts with service providers in order to effect structured contractual obligations. Memoranda of
Understanding and Memoranda of Agreements are signed with institutions and companies to effect meaningful partnerships and collaborations.

Total Budget: R 1 719 102.00




TABLE 2: PERFORMANCE

Annual Targets

Outcome Outputs Output Indicators Mgans 'of Baseline Audited/Actual Estimated Estimated
verifcation 2022123 Performance Performance Performance
2023/24 2024/25 2025/26

SCHOOL MANAGEMENT TEAMS School Leadership Training | School The Project | Project
TRAINING projects implemented. Management Attendance was started | terminated

SMTs trained on Teams, Teachers | Registers, but did not
Leadership, governance and Leadership, governance and School Training Manuals continue as
administration at schools enhanced. and administration skills Governing Body | and School 0 planned.
Policies and systems in place SGBs Trained on members from 26 | Management
Code of conduct and ethics maintained | Leadership, governance Schools received | Reports
Improved school pass rate Training

M&E tools

CAREER AWARENESS Students have access 7 High schools School

to tertiary funding and 501 Learners | Performance
Learners receive good career guidance | opportunities and career reached Reports

guidance Grade 12 only 900 Learners 501 Learners 500 Learners 500 Learners
Increased number of learners receiving | Career days and career School (incl, grade 11 | (grade 12 only) (grade 12 only) (grade 12 only)
Bursary and NSFAS funding events implemented attendance &12)

Bursary and NSFAS Registers
Highly motivated cohort of learners application drive
Learners receiving opportunity to enter | implemented M&E
into scarce skills career paths Mentorship and support questionnaires

Improved enrolment at tertiary
institutions.

programme implemented




Outcome

Outputs

Output Indicators

Means of
verifcation

Baseline
2022/23

Audited/Actual
Performance

2023/24

Annual Targets

Estimated
Performance

2024/25

Estimated
Performance

2025/26

SCHOOL UNIFORM PROJECT School uniform packages | 50 needy learners | Dept. of Social 50 learners 251 Learners | Project
handed over to needy received school Development terminated
Improved motivation levels and learner | learners uniform database
preparedness for High school. Disadvantaged learner’s Registers
Improved learner productivity and dignity reclaimed School Uniform
confdence. Reports
Less school dropouts Supplier invoices
and delivery
notes
SGB TEACHER FUNDING Improved teaching and Number of Monitoring & 16 SGB 38 SGB 39 SGB Teachers 20 SGB
PROGRAMME learning SGB Teachers evaluation Report Teachers Teachers Teachers
Improved human resource | applications
Teachers employed for improved learner | SGB Teachers employed | approved and School
pass rate funded. Performance
Reports
High Teacher and learner motivation
levels
CURRICULUM SUPPORT PROJECT | Curriculum support 70 - 100% School results Average pass 70-100% 80-100% 90-100%
projects implemented Individual school rate for each | Aeroville = 72%
pass rate targets school (2022) vs 66%
Improved learner pass rate in key in key subjects (2023)
identifed subjects and overall school
targets met. Sipho Camagu
=55% (2022)
vs 59% (2023)
Johnson
Ngongoza =
77% (2022) vs
82% (2023)




Outcome

Outputs

Output Indicators

Means of
verifcation

Baseline
2022/23

Audited/Actual
Performance

2023/24

Annual Targets

Estimated
Performance

2024/25

Estimated
Performance

2025/26

LITERACY AND NUMERACY Increased learner pass 70 - 100% School results Average pass 70-100% 80-100% 90-100%
PROJECT rate in Mathematics and Individual school | reports rate for each

Languages pass rate targets school
Learners who are well prepared for high | Improved writing, speaking, | in key subjects
school, tertiary education. and reading skills
BROADBAND INTERNET Access to internet Total School Reports 26 Schools 5 Schools 26 26
CONNECTIVITY PROJECT enrolment

Access to information 600 2400 Community | 2400 Community
Well-equipped Learners and Teachers community packages packages
for the digital aNge. Improved career packages

awareness opportunities
Enhanced livelihoods and empowered
communities
Sustainable Collaboration
JOB CREATION PROGRAMME Skilled community 40 community Participation New 51

members members skilled. | in Internship
Increased number of entrepreneurs Community halls repaired | 4 Community halls | Programmes
Increased number of artisans from local | Jobs created repaired. Database of
communities participants from

40 Jobs created service provider
Improved places of social cohesion reports.
Attendance

Number of jobs created including registers
short term and long term M&E Reports




Annual Targets

Outcome Outputs Output Indicators Mgans.of Baseline Audited/Actual Estimated Estimated
verifcation 2022/23 Performance Performance Performance
2023/24 2024/25 2025/26
PRIMARY HEALTH CARE MOBILE Primary Health care High number of Status Reports 0 Purchase of 01 | Hand over
CLINIC SERVICES brought closer to the local | people receiving | M&E Reports mobile clinic | donation
communities. mobile health van to provide
Availability of mobile clinic to local services primary health
communities 62 mobile clinic service care services
points reached and to local
Increased access to local Primary serviced. communities
Health Care services
Improved health
PSYCHO-SOCIAL SOCIAL SERVICES | Improved teaching and Number of Reports New Project Roll out to 26
FOR SCHOOLS learning environment learners, Teachers | Registers Initiation to 26 Community
Strengthened community | and families who | M&E reports Community Schools in
Reduced substance abuse, poverty, and family support received service Schools in benefciary
victims of domestic violence Increased school safety benefciary towns
Mentally and emotionally sound towns
Teachers and learners
FOOD PRODUCTION TRAINING HUB | Community members Number of Reports New Project in 80 80
recruited community Registers progress -
Viable Community Food Gardens that Skilled community members M&E reports preparatory
contribute to improved livelihoods of members on agricultural recruited, trained work

benefciary communities.

Cohorts of community members who
generate income from skills and work
they put into the project.

Jobs created

Improved local economy

production and business
Commercialization of
individual and/or group
efforts and initiatives.
Increased agricultural food
production

and supported

Number of
commercial
initiatives
emerging out of
the project




.

ACCOUNTING AUTHORITY
The Board of Trustees remains the accounting authority for the performance of the Trust.

The Trust Executive Offcer submits quarterly reports to monitor performance against the set strategy.

Contact Details:

Admin office:
40 Jan van Riebeeck Street
Bedford, 5780

T: 084 6945 965
E: Info@cwfct.co.za




VISION STATEMENT MISSION STATEMENT

We endeavour to be the leading Community Development Trust. The Cookhouse Wind Farm Community Trust strives, in collaboration with various stakeholders to transform
lives of the four benefciary communities in which it operates, to address the socio economic challenges.




